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Owners

Roles and Responsibilities

Receive regular updates and final 
recommendations 
Provide strategic direction

Provide regular guidance and 
support
Receive initial results and debate 
recommendations

Manage timelines and milestones
Facilitate resolution of issues
Review detailed progress reports
Daily interface with Huron
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Assumption:  Additional staff will be assigned to work on communications and  meeting facilitation 

Membership

Governance Groups
Labor Representative
Student Representative
External Representatives
Administrative Directors (ex‐official)

Administrative Council
VCA Directors
Subject Matter Experts

Project Manager

Chancellor Ward
Provost DeLuca
Vice Chancellor Bazzell
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