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Wave 1 Project

Strategic
Purchasing - MRO

Current Status
(identify recent/upcoming engagement, deliverables, etc.)
Hosted campus-wide web chat, transcript posted <<<>>>

Strategic
Purchasing -
Scientific Supplies

Hosted campus-wide web chat, transcript posted <<<>>>

Strategic
Purchasing - Office
Supplies

Hosted campus-wide web chat, transcript posted <<<>>>

Computer Bundles

Hosted campus-wide web chat, transcript posted <<<>>>

Email & Calendaring

Finalized material for Steering Committee presentation
Finalized business cases

Data Center
Aggregation

Finalized material for Steering Committee presentation
Finalized business cases

Space Utilization

Finalized material for Steering Committee presentation
Finalized business cases

Enterprise IT
Decision Making
Current State

Debriefed assignments for initial interviews
Assigned round 2 of interviews

Resource Allocation
Part |

Engaged in discussion of project scope and timing with Steering Committee

Policy

Table top walk through of policy request / initiation form
Identifying materials for Steering Committee
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