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Phase 2 Dashboard 6/15 Update 

1 

Wave 1 
Project  

Current Status 
(identify recent/upcoming engagement, deliverables, etc.) 

Strategic 
Purchasing - 
MRO 

• Preparing for Campus Forum 
 

Strategic 
Purchasing - 
Scientific 
Supplies 

• Preparing for Campus Forum 
 
 

Strategic 
Purchasing - 
Office 
Supplies 

• Preparing for Campus Forum 

Computer 
Bundles 

• Preparing for Campus Forum 
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Phase 2 Dashboard 6/15 Update (continued) 
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Wave 1 
Project  

Current Status 
(identify recent/upcoming engagement, deliverables, etc.) 

Email & 
Calendaring 

• Preparing for Web Chat 
• Preparing for Campus Forum 

 

Data Center 
Aggregation 

• Preparing for Web Chat 
• Preparing for Campus Forum 

Space 
Utilization 

• Preparing for Web Chat 
• Preparing for Campus Forum 
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Phase 2 Dashboard 6/15 Update (continued) 
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Wave 2 
Project  

Current Status 
(identify recent/upcoming engagement, deliverables, etc.) 

Enterprise IT 
Decision 
Making  
 
Current State 

• Collecting and compiling interview and questionnaire results  
• Planning and completing additional interviews and data collection 

Resource 
Allocation 
Current State 

• In Planning 

Policy 

Team Meeting on Friday, June 15th, Week #11 
 

• Tested the policy template by translating current campus policies into the new format 
• Reviewed materials in preparation for June 21 Advisory Committee presentation 
 


	Phase 2 Dashboard 6/15 Update
	Phase 2 Dashboard 6/15 Update (continued)
	Phase 2 Dashboard 6/15 Update (continued)

