Phase 2 Dashboard 1/9 Update

Wave 1 Project

Current Status
(identify recent/upcoming engagement, deliverables, etc.)

Strategic Purchasing - MRO

Team lead orientation held, Team formed, Initial data request in progress, Team kick-off scheduled for 1-17

Strategic Purchasing - Scientific Supplies

Team kick-off held 1-5, Team meetings being scheduled, Team reviewing Phase 1 data and approach

Strategic Purchasing - Office Supplies

Initial data request drafted, Team-kick off scheduled for 1-13

Computer Bundles

Initial data request to Dell distributed and data received, follow-up data request with line-item detail received, Kick-off
scheduled for 1-12

Email & Calendaring

First team meeting held, stakeholder list developed, requirements template drafted, data requirements currently being
determined

Data Center Aggregation

Project management pre-work complete, Team lead orientation complete, Kick-off scheduled for 1-10, Team composition
complete with the exception of student representative

Space Utilization

Reviewing new data from Registrar, Project team formed, Searching for team lead, Kick off scheduled for 1-9

All seven teams have been formed and are moving forward with their work.

© 2011 Huron Consulting Group



	Phase 2 Dashboard 1/9 Update

