Phase 2 Dashboard 1/23 Update

Wave 1 Project

Strategic Purchasing - MRO

Current Status
(identify recent/upcoming engagement, deliverables, etc.)

Team kickoff held 1/17
Second team meeting scheduled for 1/25

Strategic Purchasing - Scientific
Supplies

Third team meeting held
Team finalized strategy/focus for solutions and identified data needs
Data request has been finalized and submitted

Strategic Purchasing - Office Supplies

Second team meeting held
Data request has been developed and finalized
Team will be developing stakeholder feedback survey

Computer Bundles

Second team meeting held
Team identified series of infrastructure costs and benefits associated with computer bundles
Waiting for additional data from primary vendors

Email & Calendaring

Third team meeting held
Team refined list of user requirements to guide data collection
Team evaluating methods to survey user community

Data Center Aggregation

Second team meeting held
Reviewed Phase | deliverable and identified areas for further analysis
Team developed 3 sub-teams to focus on data needs and collection methods

Space Utilization

Second team meeting held
Two subteams formed to develop definitions and design a survey to gather additional data.
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