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Wave 1 Project  Current Status 
(identify recent/upcoming engagement, deliverables, etc.) 

Strategic Procurement - 
MRO 

• Second team meeting held 
• Third team meeting scheduled for 2/1 to discuss purchasing data collected by unit, target 

sub-categories, and applicable policies 

Strategic Procurement - 
Scientific Supplies 

• Fourth team meeting held 
• Created sub-teams for data collection, research, and data analysis 
• Reviewed team member business case preferences (to be finalized at next meeting, 

scheduled for 1/31) 

Strategic Procurement - 
Office Supplies 

• Third team meeting held 
• Team discussed development of customer feedback survey, policy needs, and industry 

best practices 
• Team confirmed project definitions and assigned business case tasks/roles 

Computer Bundles 

• Third team meeting held 
• Team discussion of business case components, additional data questions and/or needs, 

and solution strategy 
• Reviewed team member business case preferences 
• Data requested from Dell did not arrive by requested date 

Email & Calendaring 

• Fourth team meeting held 
• Team moved closer to approving the list of ECC user requirements – minimal changes will 

be made this week 
• Team reached consensus on two survey initiatives: a use case survey to determine how 

users rely on the current systems; and a survey of administrators to understand barriers to 
migration 

• Meeting set up with UW Survey Center for the current week 

Data Center Aggregation 

• Third team meeting held 
• Clarified data collection needs, including: 

• Collection of attributes of known servers/data centers (assessing current state and 
capacity for virtualization) 

• Types of services non-platform administrators/users would like to see (building the 
case for change) 

• Established need for glossary/data dictionary to guide survey respondents and ensure 
stakeholder alignment 

Space Utilization 

• Third team meeting held 
• Reviewed initial Campus Events Services data analysis 
• Reviewed additional Enrollment Management data analysis 
• Subteams convened 
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